
ABILENE MPO
POLICY BOARD MEETING

City Council Chambers – Abilene City Hall  |  555 Walnut St., Abilene, TX

Tuesday, October 17, 2023 at 1:30 p.m.



1. Call to Order.

Public comment on any item on the agenda.



2. Consideration and Take Action on the 
minutes of the August 15, 2023 meeting.



3. Receive a Report, Hold a Discussion, and Take Action on a 
Resolution for the  2023 Transit Asset Management (TAM) 
Plan.

Background
Transit Asset Management (TAM) is a business model that prioritizes funding based on the condition of transit
assets, in order to achieve or maintain transit networks in a state of good repair. In July 2016, FTA issued the
Final Rule requiring transit agencies to maintain—and document—minimum TAM standards. The new
standards will help transit agencies keep their systems operating smoothly and efficiently. Transit providers are
required to set performance targets for the state of good repair of their rolling stock, facilities and equipment.
The Planning Rule requires Metropolitan Planning Organizations to establish transit targets not later than 180
days after a State DOT or provider of public transportation establishes targets. Performance targets and similar
matters are one aspect of the coordinated and cooperative planning processes established in relevant inter-
agency agreements, MOU’s and/or related processes.

On June 20, 2017, the Policy Board adopted transit targets as part of the TAM plan established by CityLink.
On June 18, 2019, the Policy Board adopted an updated version of the CityLink Transit Asset Management
Plan. On December 15, 2020, the Policy Board acknowledged with a resolution an updated version of the plan
dated September 29, 2020 that covers 2021 thru 2025 targets.

Current Situation
CityLink has prepared an update to the TAM Plan as of August 9, 2023. The MPO has prepared a resolution of
support for this plan.



2023 Transit Asset Management (TAM) Plan (continued)



2023 Transit Asset Management (TAM) Plan (continued)



2023 Transit Asset Management (TAM) Plan (continued)

Recommendation from the Technical Advisory Committee (TAC)

The TAC at their September 26, 2023 meeting recommended approval to the Policy
Board on the Transit Asset Management (TAM) Plan as presented.

Action Requested

1. Approval of the resolution for the Transit Asset Management (TAM) Plan.



4. Receive a Report, Hold a Discussion, and Take Action on 
the addendum to the Transit Public Transportation Agency 
Safety Plan (PTASP).

Background

On July 19, 2018, FTA published the Public Transportation Agency Safety Plan (PTASP) Final Rule, which requires certain operators of

public transportation systems that receive federal funds under FTA's Urbanized Area Formula Grants to develop safety plans that

include the processes and procedures to implement Safety Management Systems (SMS).

The PTASP rule became effective on July 19, 2019. FTA published a Notice of Enforcement Discretion on April 22, 2020 effectively

extending the PTASP compliance deadline from July 20, 2020 to December 31, 2020. The plan must include safety performance targets.

Transit operators also must certify they have a safety plan in place meeting the requirements of the rule by December 31, 2020. The

plan must be updated and certified by the transit agency annually.

The MPO is responsible for integrating performance measures from PTASP into their planning processes: 23 CFR § 450.306(d)(4)

states that “an MPO shall integrate in the metropolitan

transportation planning process, directly or by reference, the goals, objectives, performance measures, and targets described in other

State transportation plans and transportation processes, as well as any plans developed under 49 U.S.C. Chapter 53 by providers of

public transportation, required as part of a performance-based program.” City Link adopted the current PTASP on June 25, 2020. The

Policy Board acknowledged the PTASP at their June 15, 2021 meeting.

Current Situation

As part of the process, CityLink has to have PTASP Safety Committee meetings.  This addendum to the PTASP is the meeting held in

December 2022 by the committee.  



Transit Public Transportation Agency Safety Plan (PTASP) (continued)



Transit Public Transportation Agency Safety Plan (PTASP) (continued)

Recommendation from the Technical Advisory Committee (TAC)

The TAC at their September 26, 2023 meeting recommended acknowledgement to the Policy Board on the Transit Public Transportation Agency Safety Plan

(PTASP) as presented.

Action Requested

1. Acknowledgement of the addendum to the Transit Public Transportation Agency Safety Plan (PTASP).



5. Receive a Report, Hold a Discussion and Public Hearing, 
and Take Action on an amendment to the FYs 2023-2026 
Transportation Improvement Program (TIP).

Background

The Transportation Improvement Program (TIP) is the programming document for transportation projects in our area. The TIP

identifies those projects from our long-range plan “Metropolitan Transportation Plan” that are being worked on during this time-

period. The TIP is mandated by the metropolitan planning requirements set forth by Title 23, Code of Federal Regulations (CFR), Part

450, Subpart C, §324 which states that the MPO, in cooperation with the State and any affected public transportation operator(s), shall

develop a Transportation Improvement Program (TIP) for the metropolitan planning area. The TIP shall cover a period of no less

than four years, be updated at least every four years, and be approved by the MPO and the Governor.

The FY 2023-2026 draft was presented to the Policy Board at the February 15, 2022 meeting. A Public Notice was published in the

March 9, 2022 Abilene Reporter-News announcing that the draft FYs 2023-2026 Transportation Improvement Program (TIP) was

available for public review through March 20, 2022 until 5:00 pm. The TIP was approved at the April 19, 2022 Policy Board meeting.

On November 2, 2022, the TIP was administratively amended. At the February 21, 2023 PB meeting, the TIP was amended due to

changes in project scope, funding, and total project cost information.

Current Situation

The TIP needs to be amended to remove CSJ #0663-01-024 (FM 707) from 2025 (moved out to 2028), and adjust other projects for 

funding and let dates. 



FYs 2023-2026 Transportation Improvement Program (TIP) (continued)



FYs 2023-2026 Transportation Improvement Program (TIP) (continued)



FYs 2023-2026 Transportation Improvement Program (TIP) (continued)



FYs 2023-2026 Transportation Improvement Program (TIP) (continued)



FYs 2023-2026 Transportation Improvement Program (TIP) (continued)

DISTRICT COUNTY CSJ HWY PHASE CITY PROJECT SPONSOR

Abilene  Jones 0972-03-021 FM 1082 Construction Abilene TxDOT/MPO/CoA

LIMITS FROM: REVISION DATE:

LIMITS TO: MPO PROJ. NUM:

PROJECT: FUNDING CAT(S):

DESCRIPTION:

REMARKS:

P7:

PRELIMNARY ENG:  $       362,482.40 FEDERAL STATE LOCAL LC TOTAL

ROW PURCHASE:  $    1,723,700.00 CAT 2U:  $     2,400,000.00  $        600,000.00  $       3,000,000.00 

CONST COST:  $    7,000,000.00 CAT 11:  $        800,000.00  $        200,000.00  $       1,000,000.00 

CONST ENG:  $       483,063.28 CAT 3:  $ 3,000,000.00  $       3,000,000.00 

CONTINGENCIES:  $       397,600.00  $     7,000,000.00 

INDIRECT COSTS:  $       214,530.40 

BOND FINANCING TOTAL:  $     3,200,000.00  $        800,000.00  $                                -    $ 3,000,000.00  $       7,000,000.00 

PT CHG ORD:

TOTAL PROJECT COST:  $  10,181,376.08 

Estimated let date 08/2023 PROJECT 

HISTORY:

Project Created in Amendment #5, Funding adjusted in FY 

2023-2026 TIP, TPC & Let date chgd 02/23

Abilene Metropolitan Planning Organization

FY 2023-2026 Transportation Improvement Program

Highway Projects FY 2023

YOE COST

7,000,000.00$                                   

West of Cheyenne Creek Road 02/23

East of Dam S1082-F7-CA

FM 1082 Relocate Dam Road Jones Co. 2U, 11, 3

RELOCATE FM 1082 AT FT PHANTOM DAM

TOTAL PROJECT COST INFORMATION AUTHORIZED FUNDING BY CATEGORY/SHARE

COST OF 

APPROVED 

PHASES

FY 2023 - 0972-03-021 (FM 1082) no change



FYs 2023-2026 Transportation Improvement Program (TIP) (continued)

DISTRICT COUNTY CSJ HWY PHASE CITY PROJECT SPONSOR

Abilene  Jones 3068-01-012 FM 3034 Construction Abilene MPO  

LIMITS FROM: REVISION DATE:

LIMITS TO: MPO PROJ. NUM:

PROJECT: FUNDING CAT(S):

DESCRIPTION:

REMARKS:

P7:

PRELIMNARY ENG:  $         127,522.50 FEDERAL STATE LOCAL LC TOTAL

ROW PURCHASE:  $                        -   CAT 2U:  $     2,988,000.00  $       747,000.00  $                                -    $                 -    $      3,735,000.00 

CONST COST:  $      3,735,000.00 

CONST ENG:  $         183,806.29 

CONTINGENCIES:  $         153,373.91  $      3,735,000.00 

INDIRECT COSTS:  $         112,931.83 

BOND FINANCING  $                        -   TOTAL:  $     2,988,000.00  $       747,000.00  $                                -    $                 -    $      3,735,000.00 

PT CHG ORD:

TOTAL PROJECT COST:  $      4,312,634.53 

DISTRICT COUNTY CSJ HWY PHASE CITY PROJECT SPONSOR

Abilene  Jones 3068-01-015 FM 3034 Construction Abilene MPO  

LIMITS FROM: REVISION DATE:

LIMITS TO: MPO PROJ. NUM:

PROJECT: FUNDING CAT(S):

DESCRIPTION:

REMARKS:

P7:

PRELIMNARY ENG:  $         178,531.50 FEDERAL STATE LOCAL LC TOTAL

ROW PURCHASE:  $                        -   CAT 2U:  $     2,480,000.00  $       620,000.00  $                                -    $                 -    $      3,100,000.00 

CONST COST:  $      3,100,000.00 

CONST ENG:  $         130,737.03 

CONTINGENCIES:  $         130,247.81  $      3,100,000.00 

INDIRECT COSTS:  $           63,827.84 

BOND FINANCING  $                        -   TOTAL:  $     2,480,000.00  $       620,000.00  $                                -    $                 -    $      3,100,000.00 

PT CHG ORD:  $         130,247.81 

TOTAL PROJECT COST:  $      3,733,591.99 

TOTAL PROJECT COST INFORMATION AUTHORIZED FUNDING BY CATEGORY/SHARE

COST OF 

APPROVED 

PHASES

Rehab Road

Estimated let date 07/2024, Ctrl CSJ #0033-05-089 PROJECT 

HISTORY:

Adde d 02/23 re vis ion split CS J  #3068- 01- 012 (US  83 to FM 600); 

CHG 10/23 LET DATE/FUNDING

Near PR 343 02/24

FM 600 S3034-E22-RM

FM 3034 Jones County 2U

Abilene Metropolitan Planning Organization

FY 2023-2026 Transportation Improvement Program

Highway Projects FY 2024

YOE COST

3,100,000.00$                                 

TOTAL PROJECT COST INFORMATION AUTHORIZED FUNDING BY CATEGORY/SHARE

COST OF 

APPROVED 

PHASES

Abilene Metropolitan Planning Organization

FY 2023-2026 Transportation Improvement Program

YOE COST

3,735,000.00$                                 

Highway Projects FY 2024

US 83 02/24

Near PR 343 S3034-E22-RM

Estimated let date 07/2024, Ctrl CSJ #0033-05-089

FM 3034 US 83 to FM 600 2U

Rehab and widen (add shoulders)

PROJECT 

HISTORY:

Re vise d 07/2020 tota l proje c t c os t, TIP  FYs 2019- 2022, c hg FY 

from 2021 to 2022 a me nd #1, (Move d from 2022 to 2023 

Ame ndme nt #3) Controlling P roje c t ID 0033- 05- 089 Funding 

a djus te d in  FY 2023- 2026 TIP , 02/23 move d to 2024 & Le t Da te  

c hg, split 2  proje c ts  3068- 01- 012 &3068- 01- 015 CHG 10/23 LET 

DATE/FUNDING

DISTRICT COUNTY CSJ HWY PHASE CITY PROJECT SPONSOR

Abilene  Jones 0033-05-089 US 83 Construction Abilene TxDOT

LIMITS FROM: REVISION DATE:

LIMITS TO: MPO PROJ. NUM:

PROJECT: FUNDING CAT(S):

DESCRIPTION:

REMARKS:

P7:

PRELIMNARY ENG:  $         528,808.00 FEDERAL STATE LOCAL LC TOTAL

ROW PURCHASE:  $      1,418,503.00 CAT 4:  $   18,020,000.00  $    4,505,000.00  $                                -    $                 -    $    22,525,000.00 

CONST COST:  $    22,525,000.00 

CONST ENG:  $      1,321,903.60 

CONTINGENCIES:  $      1,713,194.15  $    22,525,000.00 

INDIRECT COSTS:  $         658,680.49 

BOND FINANCING  $                        -   TOTAL:  $   18,020,000.00  $    4,505,000.00  $                                -    $                 -    $    22,525,000.00 

PT CHG ORD:  $                        -   

TOTAL PROJECT COST:  $    28,166,089.24 

DISTRICT COUNTY CSJ HWY PHASE CITY PROJECT SPONSOR

Abilene  Taylor 0033-06-121 US 83 Construction Abilene TxDOT

LIMITS FROM: REVISION DATE:

LIMITS TO: MPO PROJ. NUM:

PROJECT: FUNDING CAT(S):

DESCRIPTION:

REMARKS:

P7:

PRELIMNARY ENG:  $         158,642.40 FEDERAL STATE LOCAL LC TOTAL

ROW PURCHASE:  $         131,500.00 CAT 4:  $     4,062,400.00  $    1,015,600.00  $                                -    $                 -    $      5,078,000.00 

CONST COST:  $      5,078,000.00 

CONST ENG:  $         364,542.21 

CONTINGENCIES:  $         364,542.21  $      5,078,000.00 

INDIRECT COSTS:  $         144,053.09 

BOND FINANCING  $                        -   TOTAL:  $     4,062,400.00  $    1,015,600.00  $                                -    $                 -    $      5,078,000.00 

PT CHG ORD:  $                        -   

TOTAL PROJECT COST:  $      6,241,279.91 

TOTAL PROJECT COST INFORMATION AUTHORIZED FUNDING BY CATEGORY/SHARE

COST OF 

APPROVED 

PHASES

Construct new overpass (2 Lanes each direction)

Estimated let date 07/2024

PROJECT 

HISTORY:

Revised 07/2020 total project cost, TIP FYs 2019-2022, chg 

FY from 2021 to 2022 amend #1, (Moved from 2022 to 2023 

Amendment #3) Funding adjusted in FY 2023-2026 TIP, 

Moved to 2024, 02/23 split 2 projects (0033-06-121);  CHG 

10/23 LET DATE/FUNDING 

1.0 miles north of FM 3034 02/24

Taylor County Line S0083-B2-01

US 83 and FM 3034 Overpass Landfill Road 4

Abilene Metropolitan Planning Organization

FY 2023-2026 Transportation Improvement Program

Highway Projects FY 2024

YOE COST

22,525,000.00$                               

Abilene Metropolitan Planning Organization

FY 2023-2026 Transportation Improvement Program

Highway Projects FY 2024

YOE COST

5,078,000.00$                                 

Jones County Line 02/24

Near W. Summit Rd. S0083-B2-01

US 83 and FM 3034 Overpass Landfill Road 4

Construct new overpass (2 Lanes each direction)

Estimated let date 07/2024
PROJECT 

HISTORY:

Adde d 02/23 re vis ion, split CS J  0033- 05- 089 into 2 proje c ts ; 

CHG 10/23 LET DATE/FUNDING 

TOTAL PROJECT COST INFORMATION AUTHORIZED FUNDING BY CATEGORY/SHARE

COST OF 

APPROVED 

PHASES

FY – 2024 - 0033-05-089 (US 83) cost increased from 

$10,520,000 to $22,525,000 Cat 4 (+ 12 M)

FY 2024 - 0033-06-121 (US 83) cost increased from $3,000,000 

to $5,078,000 Cat 4 (+2 M)

FY 2024 - 3068-01-012 (FM 3034) cost increased from $2,600,000 

to $3,735,000 MPO Funding (+ $1.1 M)

FY 2024 - 3068-01-015 (FM 3034) changed funding category from 

Cat 11 to Cat 2 MPO Funding ($3,100,000)



FYs 2023-2026 Transportation Improvement Program (TIP) (continued)

DISTRICT COUNTY CSJ HWY PHASE CITY PROJECT SPONSOR

Abilene  MPO/TxDOT  

LIMITS FROM: REVISION DATE:

LIMITS TO: MPO PROJ. NUM:

PROJECT: FUNDING CAT(S):

DESCRIPTION:

REMARKS:

P7:

PRELIMNARY ENG: FEDERAL STATE LOCAL LC TOTAL

ROW PURCHASE: CAT 2U:  $                                -    $                 -   

CONST COST: CAT 1:  $                                -    $                 -    $                        -   

CONST ENG:

CONTINGENCIES:

INDIRECT COSTS:

BOND FINANCING TOTAL:  $                       -    $                     -    $                                -    $                 -    $                        -   

PT CHG ORD:

TOTAL PROJECT COST:

TOTAL PROJECT COST INFORMATION AUTHORIZED FUNDING BY CATEGORY/SHARE

COST OF 

APPROVED 

PHASES

PROJECT 

HISTORY:

Abilene Metropolitan Planning Organization

FY 2023-2026 Transportation Improvement Program

Highway Projects FY 2025

YOE COST

DISTRICT COUNTY CSJ HWY PHASE CITY PROJECT SPONSOR

Abilene  Taylor 0006-06-109 IH 20 Construction Abilene TxDOT/MPO

LIMITS FROM: REVISION DATE:

LIMITS TO: MPO PROJ. NUM:

PROJECT: FUNDING CAT(S):

DESCRIPTION:

REMARKS:

P7:

PRELIMNARY ENG:  $      3,123,750.00 FEDERAL STATE LOCAL LC TOTAL

ROW PURCHASE:  $                        -   CAT 12:  $   67,812,492.80  $  16,953,123.20  $                                -    $                 -    $    84,765,616.00 

CONST COST:  $  104,765,617.08 CAT 2U:  $   16,000,000.00  $    4,000,000.00  $                                -    $                 -    $    20,000,000.00 

CONST ENG:  $      6,060,399.93 

CONTINGENCIES:  $      6,062,825.06  $  104,765,616.00 

INDIRECT COSTS:  $      2,988,972.76 

BOND FINANCING  $                        -   TOTAL:  $   83,812,492.80  $  20,953,123.20  $                                -    $                 -    $  104,765,616.00 

PT CHG ORD:  $                        -   

TOTAL PROJECT COST:  $  123,001,564.83 

Estimated let date 06/2026 PROJECT 

HISTORY:

Added into FY 2023-2026 TIP (Partial Project from MTP) - 

(updated description, let date, and MTP 02/23); CHG 11/23 

LET DATE/FUNDING

Abilene Metropolitan Planning Organization

FY 2023-2026 Transportation Improvement Program

Highway Projects FY 2026

YOE COST

104,765,616.00$                             

Judge Ely Blvd 02/24

SH 351 S020-E25-CA

IH 20 SIX LANES NEAR JUDGE ELY TO SH 351 12, 2U

Add two main lanes for a six lane freeway and construct overpass structures

TOTAL PROJECT COST INFORMATION AUTHORIZED FUNDING BY CATEGORY/SHARE

COST OF 

APPROVED 

PHASESFY 2025 - 0663-01-024 (FM 707) moved to 2028

FY 2026 - 0006-06-109 (IH 20) cost increased from $67,199,999 to $104,765,616 Cat 12 (+44 M) 

Cat 2 MPO Funding remains at $20,000,000



FYs 2023-2026 Transportation Improvement Program (TIP) (continued)

Funding 

Category
Description Programmed Authorized Programmed Authorized Programmed Authorized Programmed Authorized Programmed Authorized

1
Preventive Maintenance          

and  Rehabilitation
$0 $0 $0 $0 $0 $0 $0 $0 $0 $0

2M or 2U
Urban Area (Non- TMA)                

Corridor Projects
$3,000,000 $3,000,000 $6,835,000 $6,835,000 $0 $0 $20,000,000 $20,000,000 $29,835,000 $29,835,000

3
Non-Traditionally Funded 

Transportation Project
$3,000,000 $3,000,000 $0 $0 $0 $0 $0 $0 $3,000,000 $3,000,000

3DB Design Build (DB) $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

4
Urban and Regional 

Connectivity
$0 $0 $27,603,000 $27,603,000 $0 $0 $0 $0 $27,603,000 $27,603,000

5 CMAQ $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

6 Structures - Bridge $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

7 Metro Mobility & Rehab                            $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

8 Safety $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

9 TAP Set-Aside Program $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

10 Supplemental Transportation $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

10 CBI Corridor Border $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

11 District  Discretionary $1,000,000 $1,000,000 $0 $0 $0 $0 $0 $0 $1,000,000 $1,000,000

11 Energy Sector $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

12 Texas Clear Lanes $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

12 Strategic Priority $0 $0 $0 $0 $0 $0 $84,765,616 $84,765,616 $84,765,616 $84,765,616

SW PE Statewide Budget PE $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

SW ROW Statewide Budget ROW $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Total $7,000,000 $7,000,000 $34,438,000 $34,438,000 $0 $0 $104,765,616 $104,765,616 $146,203,616 $146,203,616

FY 2023 FY 2024 FY 2025 FY 2026 Total FY 23-26

$3,200,000 $27,550,400 $0 $83,812,493 $114,562,893

$800,000 $6,887,600 $0 $20,953,123 $28,640,723

$0 $0 $0 $0 $0

$3,000,000 $0 $0 $0 $3,000,000

CAT 3 - Prop 1 $0 $0 $0 $0 $0

$0 $0 $0 $0 $0

$0 $0 $0 $0 $0

$0 $0 $0 $0 $0

CAT 3 - Vehicle Registration Fees - VTR $0 $0 $0 $0 $0

CAT 3 - RTR $0 $0 $0 $0 $0

CAT 3 - PTF $0 $0 $0 $0 $0

CAT 3 - TDC $0 $0 $0 $0 $0

$0 $0 $0 $0 $0

$0 $0 $0 $0 $0

$7,000,000 $34,438,000 $0 $104,765,616 $146,203,616

Statewide Budget ROW

Source

Local Match

Federal

CAT 3 - Prop 14 Bonds

CAT 3 - Texas Mobility Fund

Total

CAT 3 - DB

Statewide Budget PE

Abilene MPO

FY 2023 - 2026 Transportation Improvement Program  

FY 2023 FY 2024 FY 2025 FY 2026 Total FY 2023 - 2026

Funding by Category                                                            FEBRUARY 2024 QUARTERLY REVISION

State 

CAT 3 - Local Contributions (LC)

Funding Participation Source



FYs 2023-2026 Transportation Improvement Program (TIP) (continued)



FYs 2023-2026 Transportation Improvement Program (TIP) (continued)



FYs 2023-2026 Transportation Improvement Program (TIP) (continued)

Changes to cover page, project pages, highway project map, history of amendment page, and the following 
Performance Measure Pages: PM 1 projects (removed FM 707), PM 2, PM 3, TAM, and PTASP.

Recommendation from the Technical Advisory Committee (TAC)

The TAC at their September 26, 2023 meeting recommended approval to the Policy Board on the amendment to the FYs 2023-2026 

Transportation Improvement Program (TIP) with updates to the public participation page as needed.

Action Requested

1. Any suggestions/changes.

2. Approval of the amendment to the FYs 2023-2026 Transportation Improvement Program (TIP).



6. Receive a Report, Hold a Discussion, and Take Action on 
the Carbon Reduction Program (CRP) and any Potential 
Projects.

Background

On November 15, 2021, the President signed the Infrastructure Investment and Jobs Act (IIJA) (Public Law 117-58) into law. The IIJA authorizes a new Carbon Reduction Program (CRP) codified at 23 United
States Code (U.S.C.) 175 to reduce transportation emissions.

Subject to the general eligibility requirements described in Section E.1 of this memorandum, the following activities are listed as eligible under 23 U.S.C. 175(c):

A. a project described in 23 U.S.C. 149(b)(4) to establish or operate a traffic monitoring, management, and control facility or program, including advanced truck stop electrification systems;

B. a public transportation project eligible for assistance under 23 U.S.C. 142 (this includes eligible capital projects for the construction of a bus rapid transit corridor or dedicated bus lanes as provided for in BIL
Section 11130 (23 U.S.C. 142(a)(3));

C. a transportation alternatives project as described in 23 U.S.C. 101(a)(29) as in effect prior to the enactment of the FAST Act,3 including the construction, planning, and design of on-road and off-road trail
facilities for pedestrians, bicyclists, and other nonmotorized forms of transportation;

D. a project described in section 23 U.S.C. 503(c)(4)(E) for advanced transportation and congestion management technologies;

E. a project for the deployment of infrastructure-based intelligent transportation systems capital improvements and the installation of vehicle-to-infrastructure communications equipment, including retrofitting
dedicated short-range communications (DSRC) technology deployed as part of an existing pilot program to cellular vehicle-to-everything (C-V2X) technology;

F. a project to replace street lighting and traffic control devices with energy-efficient alternatives;

G. development of a carbon reduction strategy (as described in the Carbon Reduction Strategies section above);

H. a project or strategy designed to support congestion pricing, shifting transportation demand to nonpeak hours or other transportation modes, increasing vehicle occupancy rates, or otherwise reducing demand
for roads, including electronic toll collection, and travel demand management strategies and programs;

I. efforts to reduce the environmental and community impacts of freight movement;

J. a project to support deployment of alternative fuel vehicles, including—

(i) the acquisition, installation, or operation of publicly accessible electric vehicle charging infrastructure or hydrogen, natural gas, or propane vehicle fueling infrastructure; and

(ii) the purchase or lease of zero-emission construction equipment and vehicles, including the acquisition, construction, or leasing of required supporting facilities;

K. a project described under 23 U.S.C. 149(b)(8) for a diesel engine retrofit;

L. certain types of projects to improve traffic flow that are eligible under the CMAQ program, and that do not involve construction of new capacity; (23 U.S.C. 149(b)(5) and 175(c)(1)(L)); and

M. a project that reduces transportation emissions at port facilities, including through the advancement of port electrification.

Current Situation

The proposed draft amount of funding available for Abilene MPO is $1,345,541 for FY 2024, which includes 2022 and 2023 funding. After that funding runs around $460,000 per year.  For the ten years in the 
Unified Transportation Program (UTP), the total proposed amount for the Abilene MPO is $5,491,250.  



• By November 15, 2023, States are required to develop a Carbon Reduction Strategy in consultation with any MPO designated within the State (23 U.S.C. 
175(d)(1)). The State Carbon Reduction Strategy shall support efforts to reduce transportation emissions and identify projects and strategies to reduce these 
emissions. The Carbon Reduction Strategy must be updated at least once every four years (23 U.S.C. 175(d)(3) and (4)). States and MPOs are encouraged to 
obligate CRP funding for projects that support implementation of the State’s Carbon Reduction Strategy.

• States, in coordination with MPOs, are encouraged to develop their Carbon Reduction Strategies as an integral part of their transportation planning 
processes, such as by integrating them into the State’s Long-Range Statewide Transportation Plan (LRSTP), the MPO’s Metropolitan Transportation Plan (MTP), 
or by developing a separate document which is incorporated by reference into the LRSTP and MTP.

• Other projects may be eligible for CRP funds if they can demonstrate reductions in transportation emissions over the project’s lifecycle. Consistent with the 
CRP’s goal of reducing transportation emissions, projects to add general-purpose lane capacity for single occupant vehicle use will not be eligible absent 
analyses demonstrating emissions reductions over the project’s lifecycle.

Carbon Reduction Program (CRP) and any Potential Projects (continued)



Carbon Reduction Program (CRP) and any Potential Projects (continued)

UTP Category 10: Carbon 

Reduction (80% - 20%)

Approximate amounts:

Abilene MPO - $1,345,541 for 

FY 2024 (includes 2022/2023)

Abilene MPO – total 

$5,491,250 for FYs 2024-2033

Non-TMAs/MPOs -

$75,521,306 for FY 2024

Non-TMAs/MPOs – total 

$308,207,791 for FYs 2024-

2033



Current Project - ITS TxDOT Locations

Carbon Reduction Program (CRP) and any Potential Projects (continued)

Current and Proposed Projects - ITS Locations
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Proposed ITS Project Layout

• 9 CCTV Cameras

• 2 Dynamic Message Signs (DMS)

• Associated poles, mounting trusses, 

electrical services, etc.
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SL 322/SH 36 Proposed Layout

• 4 CCTV Cameras

• #1: SL 322 @ BI 20R

• #2: SL 322 @ SH 36

• #3: SL 322 @ FM 1750

• #4: SL 322 @ Maple St
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US 277, FM 89, FM 707 Proposed Layout

• 4 CCTV Cameras

• #5: FM 707 midway between 

US 83/84 and FM 89

• #6 FM 89 @ Antilley Rd.

• #7 US 277 @ FM 707

• #8 US 277 @ FM 3438
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US 83 /84 Proposed Layout

• 2 DMS signs

• SB @ Decision Point prior to SL 

322 Exit

• NB @ Decision Point prior to SL 

322/BU 83 D Exit
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IH 20 @ FM 3438 Proposed Layout

• 1 CCTV Camera
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Estimates

 Camera- $45,000 each install

 DMS- $200,000 board + support

– $100,000 board alone

– $400,000 for both boards + install

EA COST

Cameras 9 @ $45K $405,000

DMS 2 $400,000

Misc- Conduit, etc. $280,000

Mobilization (10%) 1 $100,000

TOTAL $1,185,000
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Proposed Possible Additional Locations

 Possible Room to add 1-2 more cameras with current prelim estimate

 Insufficient ROW exists on US 277 to add DMS on that route

 Locations to Consider

– FM 89 @ FM 707

– SL 322 @ Industrial Blvd

– BI 20 @ BU 83D 

– SH 36 @ Judge Ely Blvd



Carbon Reduction Program (CRP) and any Potential Projects (continued)

Recommendation from the Technical Advisory Committee (TAC)

The TAC at their September 26, 2023 meeting recommended approval to the Policy Board on the Intelligent Transportation 

System projects for the FY 2022-2024 funding. Locations were submitted via email to the TAC. No comments were received. 

Action Requested

1. Any suggestions/changes.

2. Approval of the ITS projects for FY 2022-2024 funding in the Carbon Reduction Program.



7. Receive a Report, Hold a Discussion, and Take Action 
on the Census 2020 Adjusted Urban Area.

Background

Many Federal transportation programs and policies rely upon the Census Designated Urban Area Boundary which is based on

specific population, density and related criteria. From these technical definitions, irregularities and boundaries that are

separated from or inconsistent with transportation features may result. For transportation purposes, States have the option of

using census-defined urban boundaries exclusively, or they may adjust the census-defined boundaries to be more consistent

with transportation needs. Reasons for adjusting urban area boundaries for transportation planning purposes often relate to a

need for consistency or geographic continuity. For example, it may be logical to include, as part of an urban area, a roadway

that is used by urban residents but is located just outside the official Census Bureau urban area boundary. It may make sense

to designate as urban a rural pocket in the middle of an urban area (or to address alternating patterns of rural and urban-

designated areas). Additionally, large, low density land uses on the urban fringe that serve the urban population such as

airports, industrial parks, regional shopping centers and other urban attractions may also be included in an urban area.

Source:

(https://www.fhwa.dot.gov/planning/processes/statewide/related/highway_functional_classifications/section06.cfm#Toc33687

3029)

Current Situation

TxDOT sent the Census 2020 Urban Area and the Census 2020 Adjusted Urban Area information out to the Abilene MPO on 

September 7, 2023.  The due date for any changes or modifications is scheduled for October 31, 2023.  MPO/City/TxDOT 

staff will meet with FHWA about adjustments on October 12, 2023.

https://www.fhwa.dot.gov/planning/processes/statewide/related/highway_functional_classifications/section06.cfm#Toc336873029


When adjusting the urban areas, a variety of factors should be considered. The list below describes these factors.

 The adjusted urban area boundary will encompass the entire urban area (of population 5,000 or greater) as designated by the Census Bureau.

 The adjusted urban area boundary will be one, single contiguous area. 

 The adjusted urban area boundary often is designed to encompass areas outside of municipal boundaries that have urban characteristics with residential, commercial, industrial or national 

defense land uses that are consistent with or related to the development patterns with the boundary. The adjusted urban area boundary should include terminals and their access roads, if 

such terminals lie within a reasonable distance of the urban area (e.g. airports, seaports).

 The adjusted urban area boundary is adjusted in many instances to encompass all large traffic generators that are within a reasonable distance from the urban area (e.g., fringe area public 

parks, large places of assembly, large industrial plants, etc.).

 The adjusted urban area boundary should consider transit service routes (e.g., bus route, passenger rail line) in the placement of a boundary location. However, their inclusion should not 

unduly distort the shape or composition of the original census-defined urban area boundary.

 The adjusted urban area boundary should be defined so that its physical location is easy to discern in the field from data shown on the map. Whenever possible, if the boundary is going to 

deviate from political jurisdictional boundaries, it should follow physical features (e.g., rivers, streams, irrigation canals, transmission lines, railroads, streets or highways). In instances 

where physical features are lacking, the boundary should cross at roadway intersections which are readily identifiable in the field.

 After the adjusted urban area boundary has been defined using all the factors previously listed, remaining boundary irregularities should be minimized to avoid the confusion that irregular 

boundaries can create.

Additional recommendations regarding the adjustment of the urban area boundaries include:

• Adjusted urban area boundaries should be defined so that confusion or ambiguity is minimized. For example, a boundary should not be drawn in the middle of a divided highway. 

The divided highway should be either completely in or completely out of the urban area boundary.

• In instances where a roadway defines the boundary between two urban areas, the roadway should be clearly assigned to the urban area it primarily serves. If the roadway serves each 

urban area equally, a business rule should be developed that assigns the roadway appropriately.

• If access controlled roadways are used to define the adjusted urban area boundary, all ramps and interchanges should be either included or excluded concerning the adjusted urban 

area boundary and interchanges should not be divided by the boundary.

• For coastal areas, if the intent of the adjusted urban area boundaries is to be reflective of the shoreline, then the generally accepted coastal boundaries most commonly used for 

geospatial processes, such as spatial analysis or map-making, should be used.

Census 2020 Adjusted Urban Area (continued)



Census 2020 Adjusted Urban Area (continued)



Disability Resource Center
& Back Porch of Texas

Tourism, 
Residential 
Development
and 
Recreation

TX Dept. of CJ
Robertson Unit

Apartment Complex & 
Tractor Supply

Census 2020 Adjusted Urban Area (continued)

Heavy Residential Growth



Census 2020 Adjusted Urban Area (continued)



Census 2020 Adjusted Urban Area (continued)

Recommendation from the Technical Advisory

Committee (TAC)

The TAC at their September 26, 2023 meeting

recommended approval to the Policy Board on the Census

2020 Adjusted Urban Area Boundary. Changes were

submitted via email to the TAC. No adjustments were

received.

Action Requested

1. Any suggestions/changes.

2. Approval of the Census 2020 Adjusted Urban Area.



8. Discussion and review of transportation projects.

(TxDOT Staff, City Staff, CityLink Staff)



TxDOT



City of Abilene

PROJECT FUNDING SOURCE PERCENTAGE COMPLETE CONTRACTOR COST ESTIMATE

Honey Bee Re-alignment Fort Phantom Lot Sales Funding 8% Bontke Brothers Construction Co., Inc. 1,948,822.45$                

Maple (Carriage Hills to Loop 322) 2021 Bond 20% Epic Construction 6,837,216.50$                

N 6th St & Cypress St Improvements Street Maintenance Fee 100% Bontke Brothers Construction Co., Inc. 928,215.79$                    

Five Points Roadway Improvements (Fulweier Rd and Marigold St) DCOA 70% Epic Construction 3,451,655.00$                

EN 10th Improvements (Judge Ely to 322 Loop) 2021 Bond/DCOA 90% Bontke Brothers Construction Co., Inc. 4,922,802.50$                

Work Zone S9C Street Maintenance Fee 100% Raydon Inc. 1,640,456.21$                

Work Zone N2A & N2B Street Maintenance Fee 100% J.H. Strain & Sons 2,046,541.23$                

Work Zone S11B Street Maintenance Fee 100% J.H. Strain & Sons 1,811,645.17$                

N 5th Two-way conversion Street Maintenance Fee 100% Willis Electric 260,187.25$                    

Pine St. @ N 10th St. Intersection Street Maintenance Fee 80% Bontke Brothers Construction Co., Inc.  $                   425,585.00 

S 27th Improvements  (S Danville to Barrow St) Street Maintenance Fee/DCOA 35% Bontke Brothers Construction Co., Inc. 3,017,238.00$                

S 14th St Walkability Project (Sidewalks/Ped Bridges) TxDOT 0% Bontke Brothers Construction Co., Inc. 1,369,000.00$                

Work Zone S13 Street Maintenance Fee 0% J.H. Strain & Sons 1,318,167.79$                

Wynrush and Rio Mesa Alley Resurfacing Street Maintenance Fee 0% Raydon Inc. 245,759.64$                    

GRAND TOTAL 30,223,292.53$             

City of Abilene Proposed Project for CY 2023
PUBLIC WORKS PROJECTS UNDER CONSTRUCTION

PROJECT FUNDING SOURCE PERCENTAGE COMPLETE BID YEAR COST ESTIMATE

Work Zone S5 Street Maintenance Fee 90% Designed 2024 3,623,000.00$                

Maple (Loop 322 to ES 11th) 2021 Bond 90% Designed 2024 12,740,000.00$              

S Willis St. @ S 7th St. Intersection Street Maintenance Fee 70% Designed 2023  $                   450,000.00 

N 18th St. @ Kirkwood St. Intersection Street Maintenance Fee 50% Designed 2023  $                   100,000.00 

N 14th St. @ Westwood Dr Intersection Street Maintenance Fee 0% Designed 2023  $                   100,000.00 

S 27th Signal Improvements (Treadaway to Catclaw) Street Maintenance Fee 0% Designed 2023 650,000.00$                    

GRAND TOTAL $17,663,000.00

PUBLIC WORKS PROJECTS IN DESIGN -- PROPOSED FOR CONSTRUCTION IN CY2023



CityLink

CityLink Transit

(October 17, 2023 PB Meeting)

1. CityLink accepted delivery of two new 30 foot buses on the 28th of September.

2. The ceiling fan project for the maintenance shop has been completed.



9. Discussion and review of reports:

 Financial Status
 Operation Report

 Tasks
 Training Sessions
 Meetings

 Director’s Report
 Work Tasks

 MPO Staffing
 Year-end Report – Annual Listing of Obligated Projects (ALOP)
 Metropolitan Transportation Plan (MTP)
 Travel Demand Model (TDM)
 MPO Area Boundary Expansion (MAB)



Financial Status

Date Transaction Additional Data Authorization Expenditure Remaining Balance

12/16/2022 Work Order #1 FTA 5303/PL-112 $204,468.77 $204,468.77

01/10/2023 October 2022 Billing #1 $9,678.05 $194,790.72

01/10/2023 November 2022 Billing #2 $30,286.65 $164,504.07

02/15/2023 December 2022 Billing #3 $24,239.47 $140,264.60

03/24/2023 Work Order #2 FTA PL 112 $75,009.76 $215,274.36

04/03/2023 January 2023 Billing #4 $28,506.97 $186,767.39

04/25/2023 February 2023 Billing #5 $13,850.12 $172,917.27

05/03/2023 March 2023 Billing #6 $13,962.75 $158,954.52

05/30/2023 April 2023 Billing #7 $13,919.59 $145,034.93

07/13/2023 May 2023 Billing #8 $14,809.79 $130,225.14

08/07/2023 June 2023 Billing #9 $13,608.93 $116,616.21

09/07/2023 Work Order #3 FTA 5303/PL-112 $28,723.98 $145,340.19

09/28/2023 dated 

10/04/2023 rec'd Work Order #4

FTA 5303/PL-112 

Carryover FY 2022 $256,607.99 $401,948.18

10/11/2023 July 2023 Billing #10 $19,950.22 $381,997.96

TOTALS $564,810.50 $182,812.54 $381,997.96

updated as of  10/11/23

Fiscal year 2023
October 1, 2022 thru September 30, 2023



Operation Report
From August 09, 2023 through October 10, 2023, some of the tasks completed by the 

Abilene MPO include the following:

MPO Transportation/Transit Planning: 

General MPO -

 General Office Duties. 

 Updated numerous organizational forms/files/documents.

 Organized and hosted a MPO PB/TAC workshop.

 Interviewed candidates for the Transportation Planner and ensured all job postings on the 

City, Texas MPOs, and Association of MPOs’ websites were up to date.  Submitted 

information on the job to ACU, Hardin-Simmons, TSTC, McMurry, and Cisco College.  

The job was also posted on the Handshake platform, Texas Municipal League (TML), and 

Strategic Government Resources (SGR) site. 

Maps -

 Created/Updated/Compiled Data on the following maps: Thoroughfare Map, Urban Area 

Boundary Map, Urban Area Boundary Map Adjusted, FY 2023-2026 Transportation 

Improvement Program (TIP) Project Map. 

Travel Demand Model -

 Working with TxDOT, Texas Demographic Center, and consultants - Ardurra on the MPO 

Travel Demand Model including 2050 TAZ level demographic forecasts, 2050 area type 

estimates, and 2050 master network development. 

 Updating and detailing the HH/Employment data for each of the TAZ.

Reports-

 Updated and provided documentation for the Annual Listing of Obligated Projects 

(ALOP) Report to FHWA.

 Started work on the Annual Performance and Expenditure Report for 2023.

 Prepared an amendment to the FYs 2023-2026 Transportation Improvement Program 

(TIP) along with public notice ad in the Abilene Reporter News for input.  

Performance Measures -

 Created a resolution for the 2023 Transit Asset Management (TAM) Plan.

 Prepared information for the Transit Public Transportation Agency Safety Plan 

(PTASP).

Budget -

 Closed out Fiscal Year 2023 (October 1, 2022 to September 30, 2023) Reports.

 Moved Fiscal Year 2022 (October 1, 2021 to September 30, 2022) Reports to Hard 

Binders for Storage.

 Compiled and updated the new FY 2024 budget spreadsheets including adding in 

the new Tyler Accounting units.

Collaboration -

 Provided documentation and information for TxDOT and AECOM on the MPO 

Planning Area Boundary Expansion.

 Worked with TxDOT and FHWA on the Census 2020 Adjusted Urban Area 

Boundary. 

 Provided support letters for FTA 5304 funding.

 Prepared an update to the Transportation Alternatives Program City of Abilene 

project for submittal. 

 Participated with the D.R.I.V.E. Safe Coalition for a Car Seat Check-up Event and 

Resource Fair.

Projects -

 Discussion and meetings on the Carbon Reduction Program and Projects.



Director’s Report
Work Tasks

 MPO Staffing

The Transportation Planner position has been open since June 10, 2022. The job was posted on the City, Texas MPOs, Association of MPOs, Texas Municipal League (TML), and

Strategic Government Resources (SGR) websites. It was also posted on the Handshake platform and information was submitted to ACU, Hardin-Simmons, TSTC, McMurry, and

Cisco College.

 Year-end Report – Annual Listing of Obligated Projects (ALOP)

Every year the Annual Performance & Expenditure Report (APER) and Annual Listing of Obligated Projects (ALOP) are due by December 31st to FHWA and FTA to ensure

compliance. TxDOT requests that the reports be given to them by December 15th to allow time for their review. The information from TxDOT to complete the ALOP was sent out on

April 18th with a due date of May 2nd. It has to follow our public participation process and there were some issues with the data so the report was submitted on June 27, 2023 and

administratively amended on July 11 and September 5. It was accepted by FHWA and FTA on September 7, 2023.

 Metropolitan Transportation Plan (MTP)

The Metropolitan Transportation Plan (MTP) is due on December 17, 2024. It will cover years 2025 to 2050. The MTP is the long-range plan or “blueprint” and has a minimum

twenty-year planning horizon with an update every five years. It includes identifying present and future transportation corridors, forecasting transportation needs and growth patterns,

providing estimated costs for implementation of those needs, and including other innovative approaches to transportation. This document incorporates a multimodal approach. It is a

financially constrained document but it also includes a list of additional projects that could be implemented as funding becomes available. Projects are selected based on the demand

on the current system and input from the community. The Technical Advisory Committee (TAC) has selected a subcommittee to help with the prioritized project listing as we work

through the process.

 Travel Demand Model (TDM)

MPO staff is currently working with TxDOT and others on updating the Travel Demand Model (TDM). This will need to be completed to include the work into the MTP. We

submitted the information for the 2050 employment data and residential projections for each of the 461 Traffic Analysis Zones (TAZ). We reviewed the data supplied by both UTSA

Institute for Demographic and Socioeconomic Research and Ardurra. We had multiple Teams meetings with both entities to expand further on the findings. We received the final

deliverable on this task on September 20. We are continuing to work on the remaining tasks with TxDOT, Ardurra, and UTSA with the completion of the model expected at the end of

October 2023.

 MPO Area Boundary Expansion (MAB)

The TAC Boundary Expansion Committee had meetings on the boundary expansion with the help and guidance of the Texas A & M Transportation Institute and TxDOT. With

TxDOT’s help, this process has started again with AECOM on September 11, 2023. The Technical Advisory Committee has a boundary subcommittee established that will be

reviewing options. This process will also gather input from stakeholders who might be affected by the expansion.



10. Opportunity for members of the Public to make 
comments on MPO issues. 



11. Opportunity for Board Members, Technical 
Advisory Committee Members, or MPO Staff to 
recommend topics for future discussion or action.



12. Adjournment.

Our next meeting is: December 19, 2023

Thank you for all you do for transportation!


